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Event Type: Medical Extraction with Creative Dispatching 
 
 

Date: September 3, 2017 
 
 

Location: Pyramid Peak Fire, Idaho  
 

 

 

How efficient is your team? 
 

How will you adapt when an emergency arises? 
 

Do you have the support behind the scenes to expedite your response? 
 

On September 3 a firefighter was struck by a limb and seriously injured on the Pyramid Peak Fire, located in a remote 
area of the Wallowa-Whitman National Forest. Upon notification of this serious medical incident, the Dispatch Center 
utilized what in Emergency Medicine is being called the “Pit Crew” or “Systems” based approach. On this incident, 
ground resources reported using a similar “Pit Crew” approach during their response. 
 

During the Initial Attack when the Payette National Forest resources responded, they were unable to hit the Wallowa-
Whitman NF repeaters, but they easily hit the Payette NF repeaters. It was therefore determined that the fire would be 
run through the Payette Dispatch Center instead of the La Grande Interagency Dispatch Center. This is important 
because there was a different Forest managing the incident (the Payette NF) than the one who had administrative 
responsibilities (Wallowa-Whitman NF). 
 
 
 
 

  

Dispatcher #1:  

I’ll take all radio traffic 

from the Pyramid Peak 

Fire, both medical and 

fire related. 

Dispatcher #2: 

I’ll notify and update 

Forest Supervisor, 

District Ranger, Regional 

Fire Staff, GACC, etc. for 

both managing and 

administering Forests. 

Dispatcher #4: 

I’ll coordinate with the 

counties for the air ambulance 

and ground ambulance, and 

Zone Duty Officer for the 

managing Forest. 

Dispatcher #5: 

I’m on all other initial attack, 

incoming phone calls, and 

non-incident related radio 

traffic. 

Dispatcher #3: 

I’ll run communications 

with agency aircraft, 

including aircraft not on 

the incident. 

 

The “Pit Crew” Response Approach 
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Explaining the “Pit Crew” Response Approach 
This style of response has become popular in Emergency Medicine fairly 
recently. It is commonly used as a method for getting CPR started quickly, 
and continuing CPR efficiently and effectively. However, many 
departments are starting to use this method for all of their calls. 
 

In this approach, each member of the team has a clearly defined role, 
similar to the pit crew in NASCAR. In this way, this approach has been 
proven to increase efficiency and decrease duplicated efforts. 
 

By assigning each member of the team a specific job, you begin to bring 
order to chaos. When everyone knows their specific job, they have the 
freedom to make decisions and the confidence to organize new incoming 
information. You can see in a NASCAR pit crew, the jobs are very specific, 
leaving no room to question who does what. 
 

While this is not really a foreign concept to those of us in wildland fire operations, it is interesting to hear that this 
Dispatch Center used a similar approach on the Pyramid Peak Fire.  
 

In this incident, establishing the responsibilities of each Dispatcher took less than a minute. At that point, those involved 
had the ability to focus on their specific mission and knew exactly where to route incoming information. 
 

The usefulness of such an approach could be far reaching and go far beyond simply ground operations. 
 

 

“I felt supported in my decisions. We had space to respond to 
the incident without pressure from Dispatch.” 

 

Incident Commander on the Pyramid Peak Fire 
 

Lessons and Successes 
 

On this emergency medical incident on the Pyramid Peak Fire, an organized and calm support system behind the scenes 
assisted resources on scene in having the patient off the incident and to Advanced Life Support in 65 minutes, with the 
option to transfer the patient to an Air Ambulance in 72 minutes. Those are impressive numbers, especially considering 
the remoteness of their location on this incident. 
 

Some of the successes noted by ground resources in the AAR included: 
 

 Personnel from five different groups worked seamlessly together. These resources contributed this to 
training and communication, the willingness to work together and take initiative, and having high-quality 
medical gear on scene.  

 

 Qualified and skilled EMTs were on scene. 
 

 A lull in fire activity allowed resources on scene to focus on the extraction, putting the fire on the back 
burner.  

 

 A non-incident agency aircraft in the area was able to approve the medivac site as a helispot for the 
designated medivac ship, expediting the extrication.  

 

 Discussion with resources before reengaging the fire gave folks the chance to calm down and process the 
incident. 

 

“It is my humble opinion that the wildland fire organization has come a long way in helping 
support and preparing its workforce to handle medical emergencies in the wildland arena. 

With that, it has to also be said that we have a long way to go.” 
 

 

In an Actual NASCAR Pit: 

Pit Crewmember 1 - Tire Changer 

Pit Crewmember 2 - Tire Carrier 

Pit Crewmember 3 - Jackman 

Pit Crewmember 4 - Gas Man 

Pit Crewmember 5 - Catch Can Man 

Pit Crewmember 6 - Window Tear Off 

Pit Crewmember 7 - Tire Catcher 

 

The Primary EMT on this Incident 

Think You Know What It Takes to be a Dispatcher? 
Check out this incident’s timeline on the next page to see and appreciate all that they do to help ensure successful outcomes. 
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This RLS was submitted by: 
 
 

 

Fire Operations Specialist 
 
 
 
 
 
 
 

 
 
 
 
 

Do you have a Rapid Lesson to share? 
Click this button: 

 

 
 

Share 
Your Lessons 
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